NEW MEXICO BROADBAND PROGRAM
QUALITY ASSURANCE DASHBOARD
December 2013

Project Objective: The National Broadband Program (NMBBP) is now four years into a five year
funding cycle from the National Telecommunications and Information Administration (NTIA). This
initiative is mapping the availability of broadband technologies and identifying methods to extend
adoption into areas having inadequate services.

Project Overall Status: D Scope D
Budget
Certification Phase: Implementation Schedule

Accomplishments
» The upload of Round Eight Broadband Data
» A successful site visit by NTIA staff
» A work plan to map telecom infrastructure with the Navajo

http://www.doit.state.nm.us/broadband/isps.shtml

Key Activities/Major Milestones

NM Broadband Assessment and Recommendations (mini-plans) have been completed
National Telecommunications and Information Administration (NTIA) Site Assessment
State Library inventory tribal libraries was developed and implemented

The Train the Trainer Program contract has been completed

Key Activities for Next Quarter

New Mexico Regional Broadband Implementation Plan Pilots (RBIP)
A survey of the Senior Centers statewide to identify technology and training gaps

Transition reassignment of the NMBBP Financial Administrator

New Mexico Broadband Strategic Plan

An assessment for improvements to the Broadband Portal Website

Financials as of December 2013

NM BROADBAND YOUTUBE CHANNEL
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Expensed $2:855,295.37 Broadband Initiative
Mo Simee=d
$3,738,469.39 Interned for A
Encumbered
$4.762.287 The New Mexico Broadband Program now has a
Budget — YouTube channel, where all its informational

videos are posted. Check it out at:
www.youtube.com/NMBroadband

Risks/lIssues

Reliance on telecom providers to accomplish project goals and objectives within established timelines
Stretched administrative resources to support the NMBBP, the mitigation has begun posting the positions

NTIA funds must be expended by 31 December 2014
Development of public announcements describing the NMBBP

being assessed for public online access

Nation was approved and was implemented
» The Public Internet Training Access (PITA) web
application, an inventory of institutions was completed and

The statewide 3D Terrain Model for NM

Round Eight
Internet Service%roviders Dezaiizzy 2008
Contacted 63
Provided Data 28
No Changes to Data 7
Will not Participate 0
Not NM Broadband Provider 1
Previously submitted data 6
Never submitted data 21




