NEW MEXICO BROADBAND PROGRAM

Project Overall Status: Scope D
QUALITY ASSURANCE DASHBOARD ! Q i
August 2015 Certification Phase: Closeout Schedule
Project Objective: The National Broadband Program (NMBBP) now comes to a completion of five year F ina-nCia'lS at End of Project
funding cycle from the National Telecommunications and Information Administration (NTIA). This (in thousands)
initiative was mapping the availability of broadband technologies and identifying methods to extend BSP‘E’flt
adoption into areas having inadequate services. udgst
http://www.doit.state.nm.us/broadband/isps.shtml $4,000 $5,000
Budget Spent
| M Amount $4.762 84,541
Major Accomplishments Lessons Learned
» NM Statewide Broadband Strategic Plan 1. A clear scope, project plan, or technical standards I
«  NM Broadband Digital Literacy Strategic Plan had not been defined by NTIA TEST YOUR BROADBAND
« NM State Broadband Assessment: Education, 2. A late start in adjusting the budget to acquire staff to
Healthcare, and Economic Development assist in procurement and attend to the large amount SPEED & QUALITY
* NM Statewide Parcel Data of small details required by this project —
» Broadband Subscription and Internet Use in NM 3. There were a number of budget details that made ’ ik e
«  NM Community Broadband Master Plan Guidebook funds unavailable for a period of time towards the ——— — . = b
* NM Regional Broadband Implementation Plan end of the project. This, with other factors resulted in / = OR By ==
» Statewide Broadband Summit the NMBBP having to return some funds back to
NTIA v
4. In a project of this sort where one deliverable
discovers the need for another contract deliverable, o
the amount of time to secure a contract needs to be : d
New Mexico Broadband Map scheduled clearly The statewide 3D Terrain Model for NM
DSL Coverage [ _ Broadband Coverage Copper Wire Coverage
e MAP SERVICES
GOT BROADBAND? Geospatial Data

LY R S Wildfire Watch

DolT's Interactive Web Map of
Telecom Data, depicting
- Broadband Availability
- Technology Types
- Providers offering these services
- Links to providers for more info

www nmbbmapping org !

DolT leadership has requested an agency Broadband Strategic Business Plan that will provide options to incorporate the
programmatic functions of the grant requirements into the agency’s business processes. Once that is completed in the beginning
of Fall 2015, DolT leadership will consider what options need additional funding and where that funding can be accessed.




