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CYFD Office of Children’s 
Rights  
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 The mission of OCR is to respond to the 
urgent need in New Mexico to improve the 
lives of vulnerable CYFD-involved children by 
breaking down barriers to access and 
ensuring that children receive all state and 
federal services they are entitled. 

 OCR Initiatives 

 Children and Youth Bill of Rights (BOR) and 
Grievance Process 



Foster Child and Youth 
Bill of Rights and 
Grievance Procedure 
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New Mexico Foster Child & Youth Bill of Rights 
 Purpose
 Promotion 
 Trainings 



Foster Child and Youth 
Bill of Rights and 
Grievance Procedure 
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CYFD Office In Person or 
Virtual 

# Staff 
Trained 

County Offices In-Person 255

Fostering 
Connections 

Virtual 8

Cornerstone Virtual 170 

Children’s Court 
Attorneys 

Virtual 32

Treatment Foster 
Care 

Virtual 45

Office of Tribal 
Affairs 

Virtual 12

Total 465

Bill of Rights and Grievance Procedures Training to Date 

Informal Complaints 39

Formal Complaints 1

Complaints and Grievances 



Foster Child and Youth Bill of Rights and 
Grievance Procedure 

 24 hours to initiate/contact 
grievant 

 2 days for OCR determination 
if informal or formal (three-
person panel) 

 Three-person panel 5-7 days to 
make a determination

 2 days for County Office 
Manager and OCR to 
determine remedial measures 

 30 days to appeal and convene 
a second panel (final)
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CYFD Constituent Affairs
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 Priority 1 response from the assigned division 
is due within 2 business days  

 Priority 2 response from the assigned division 
is due within 5 business days 

 Priority 3 calls handled immediately 

 CYFD has developed a systematized 
process to listen, respond to, and attempt 
to resolve complaints and/or grievances 
brought to our attention by our clients: 
the citizens of New Mexico.

 Our objective is for constituents to receive
prompt, professional attention and action
as seamlessly as possible.

Total Constituent complaints 
processed for FY 22 = 755



Resource Family 
Bill of Rights and 
Grievance Process 

 Bill of Rights sets forth 24 rights

 Two-tiered grievance process – CYFD Constituent Affairs 
and then Office of Inspector General if not resolved:

 Level 1: The response to the constituent, from the 
Protective Services Division management team, is 
due within 15 business days of time of receipt.

 Level 2: The RP can file a Level 2 with OIG and they 
have 30 days to respond from the time of receipt.

 Total RPGs processed= 9 Level 1’s and 2 Level 2’s 
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CYFD Human Resources

8

CYFD Employee Relations Bureau

 The Employee Relations Bureau (ERB) is a 
part of Human Resources (HR).

 Responsible for:
 Investigating allegations of employee misconduct.
 Providing guidance to employees, supervisors, and 

managers about CYFD policies and procedures.
 Facilitating Labor Relations.

 Does not investigate clients/constituents or 
providers, but may interview them if they 
have information about matters involving 
CYFD employees. 



CYFD Human Resources
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CYFD HR Retaliation Policy

 Prohibits retaliation by anyone working for CYFD 
against anyone else working for CYFD and 
clients/constituents who have expressed a 
concern or made a complaint about harassment 
or discrimination.

 Prohibits retaliation by CYFD employees 
against any person for raising concerns 
related to unmet needs of children in CYFD 
custody or their caregivers.

 Compliments other CYFD policies and procedures 
broadly prohibiting harassment, discrimination, 
and retaliation against CYFD employees.



CYFD Human Resources
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CYFD HR Retaliation Policy and 
Investigations

 Retaliation complaints received by 
Constituent Affairs are sent to HR for 
investigation by ERB. 

 HR investigations and disciplinary matters for 
CYFD employees are directed by:
• State and federal labor laws
• State Personnel Board Rules (New Mexico 

Administrative Code)
• Collective Bargaining Agreements

 Investigations and employee disciplinary 
matters are confidential.



CYFD Human Resources
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January 1, 2021 – December 31, 2021 
referrals

357

January 1, 2022 – June 30, 2022 referrals 224
Retaliation <10%

3 Employee Relations Bureau Investigators
May 1, 2022 – June 30, 2022 interviews 114



Thank you 
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 CYFD.org: Enhancing Delivery of Service (beta) 
https://cyfd.org/enhancing-delivery-of-services-
steering-committee

 Youth Grievance and Bill of Rights Procedure 
https://cyfd.org/docs/PIG_Revised_youth_grieva
nce_and_bill_of_rights.pdf

 Resource Family Bill of Rights 
https://cyfd.org/docs/PIG_03-2021-6_RE-
ISSUE_PR_11_RF_Rights_Grievance.pdf

 Retaliation 
https://cyfd.org/docs/CYFD_Retaliation_Policy_M
arch_15_2021_3.pdf

https://cyfd.org/enhancing-delivery-of-services-steering-committee
https://cyfd.org/docs/PIG_Revised_youth_grievance_and_bill_of_rights.pdf
https://cyfd.org/docs/PIG_03-2021-6_RE-ISSUE_PR_11_RF_Rights_Grievance.pdf
https://cyfd.org/docs/CYFD_Retaliation_Policy_March_15_2021_3.pdf
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